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The directors present their annual report and the audited financial statements of the company for the
financial year ended 31 December 2020.

Directors

The names of the persons who at any time during the financial year were directors of the company are as
follows:

 William Earley 

 Eileen Punch 

 Tanya Dean 

 Victor Stanley 

 Alison Cowzer 

 Anne Byrne 

 Michelene Huggard 

 Robert Power (Appointed 18/08/2020) 

 Gerard Smyth (Resigned 16/12/2020) 

 Roy Foster (Resigned 24/07/2020) 

 Anne Fogarty (Resigned 24/07/2020)

In December 2020, Gerry Smyth retired as Rough Magic Chair, having served three terms.  The company
hopes to host an event as soon as restrictions are lifted to express our thanks to Gerry for his great
contribution and stewardship. The Board of Directors is delighted to welcome William Earley as Chair for
2021

Principal activities

Rough Magic is connected across the full spectrum of theatre activity and creative practice. Our aim is firstly
to make great theatre, but also to advance and contribute to the cultural life of Ireland. 

Since its foundation in 1984 Rough Magic has built an organisation based on three core values: artistic
excellence, an egalitarian approach to the creative ensemble, and an ethic based on pluralism.

Artistic Achievements 2020

In 2020, along with all other sectors, Irish theatre was profoundly affected by the COVID-19 pandemic. It was
nonetheless a productive year for Rough Magic that included:

�• The Methuen publication of Rough Magic Theatre Company: New Irish Plays and Adaptations 2010-2018,
edited by Patrick Lonergan
�• An exhibition throughout January in the Long Room Library of Trinity College, of Rough Magic Archive

material 
�• Presentation of the SEEDS showcase in Project Arts Centre in February
�• Being the first major company in Ireland to rehearse, and successfully stage, a world premiere live

performance under COVID-19 restrictions - Solar Bones by Mike McCormack, in partnership with Kilkenny
Arts Festival X at the Watergate Theatre, in August
�• Streaming the filmed stage performance of Solar Bones on RTE.ie in November
�• Beginning a partnership with the Axis in Ballymun to develop and produce the world premiere of Glue by

Robbie O'Connor in 2021
�• Filming our critically acclaimed production of Hecuba by Marina Carr for distribution in 2021
�• Evaluation of our artist development programmes, leading to the launch of COMPASS in December 2020
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Key Actions

�• Delivering work characteristic of the company and satisfying for its audience, across the full spectrum of
scale.
�• Working with creative ensembles to maximise opportunities for artists, providing sustained employment and

creative space for theatre professionals.
�• Sustaining our relationship with Kilkenny Arts Festival by presenting the world premiere production of Solar

Bones to a socially distanced audience in Kilkenny Arts Festival X
�• ���������	�
�
����	�����������
������	��������������
	����	�
��
����������������������	����		�����

Residency with the Global Brian Health Institute, including a work-in-progress Zoom presentation of a section
of The Choir Project
�• Ongoing evaluation of management structures, artist development initiatives and artistic programme
�• Rehearsing and remounting Marina Carr's Hecuba for filming and further dissemination
�• Building and reinforcing co-producing partnerships, towards delivery of the COMPASS programme

Artistic Policy

�• Putting the artist at the centre of production and development strategies
�• Reinforcing the primacy of text and language
�• Strengthening our position as a national touring company, responding to the needs of all parts of the island
�• Developing innovative productions from the classical repertoire
�• �	������	����������	
������������	�����
���������������	���	����	
�
�����
���	�����
����
�• Sustained commitment to artist development for emerging and mid-career theatre artists, exemplified in the

creation of COMPASS
�• Developing the idea of the ensemble as a sustainable creative structure
�• Forming creative partnerships across Ireland

Programme 2020

2020 began with an exhibition in the historic Long Room of Trinity College Dublin; Rough Magic - A Living
Archive, celebrating the company's long association with TCD from its foundation in Players' Theatre in 1984
to the donation of the archive to the Berkeley Library in 2017 and the 2019 residency at the Long Room Hub. 
                                                                                                                                                                           
To coincide with this launch, we announced the Methuen Drama publication of Rough Magic Theatre
Company: New Irish Plays and Adaptations 2010-2018, edited by Patrick Lonergan, with a foreword by Anne
Enright.
The anthology comprises
• Phaedra by Hilary Fannin and Ellen Cranitch
• Peer Gynt in a new adaptation by Arthur Riordan
• The House Keeper by Morna Regan
• How To Keep An Alien by Sonya Kelly
• Melt by Shane Mac an Bhaird
                                                                                                                                                                   
February saw the final SEEDS showcase production of Venus in Fur by David Ives, directed by Olivia
Songer, designed by Naomi Faughnan and John Gunning; performed by Peter Coonan and Sarah Morris. As
part of the showcase, we also presented a free public reading of Irishtown by SEEDS playwright Ciara
Elizabeth Smyth featuring Moe Dunford, Seána Kerslake, Eleanor Methven, Rebecca O'Mara and Ali White
in Project Arts Centre.
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Programme 2020 continued...

Once the pandemic took hold, our planned programme had to be amended as the world adapted to essential
restrictions. A week of script development in July on Rat King by Genevieve Hulme Beaman was made
possible in partnership with Mermaid Arts Centre, conducted by dramaturg Eoghan Carrick, with director
Ronan Phelan and actor Rebecca O'Mara. 

The production of Rat King, scheduled for the Dublin Theatre Festival, was postponed due to COVID
restrictions on its further development for production.

However, in August, in partnership with Kilkenny Arts Festival, we were able to present live the first world
premiere in Ireland made within COVID protocols; Mike McCormack's Solar Bones in a stage version by
Michael West, performed by Stanley Townsend for a socially distanced audience at the Watergate Theatre. It
was directed by Lynne Parker with the design team of Zia Bergin-Holly, Denis Clohessy and Kathy Strachan.

Rough Magic was the first major company in Ireland to produce under the rigours of strict COVID protocols;
this could not have been achieved without the support and collaboration of the Watergate Theatre and
Kilkenny Arts Festival. The production was filmed by Speers Film, and shown for a limited period on RTE.ie
in November 2020, viewed by over 3,500 people. 

In December 2020 we filmed our acclaimed 2019 stage production of Hecuba by Marina Carr in Project Arts
Centre, again following strict COVID precautions. The cast of nine comprised Aislín McGuckin, Brian
Doherty, Owen Roe, Ronan Leahy, Zara Devlin, Martha Breen, Gillian Buckle, Karen McCartney and Kwaku
Fortune, under the direction of Lynne Parker. The design team was Sarah Bacon, Carl Kennedy and
Sarah-Jane Sheils. Colm Hogan was Director of Photography with line-production by Areaman; Production
Manager was Rob Furey and the Production Co-ordinator was Cian Mulhall. The film is currently in
post-production, edited by Tony Cranstoun, and due for completion in spring 2021.

In partnership with Hatch Pictures we commissioned an audio version of Fergal McElherron's Cleft, first
produced in 2019, featuring Simone Kirby and Penny Layden, edited and with sound design by Joseph Hunt. 

We took the opportunity through 2020 to complete our evaluation of artist development, in response to the
upcoming anniversary in 2021 of the pioneering SEEDS programme.  Belfast-based Literary Manager
Rebecca Mairs was commissioned to investigate and report on approaches to artist development in the Irish
theatre sector, including SEEDS and other subsequent initiatives; and to examine artists' current needs by
consulting with independent theatre-makers across a broad spectrum of experience and practice. This report
greatly assisted and informed the evolution, philosophy and structure of COMPASS.

Launched in December 2020, and made possible through a generous donation - the Lackendarragh Bursary
- from our patron and benefactor Seán Páircéir, COMPASS will see the appointment of a new Literary
Manager, the commissioning of six playwrights, and the exploration of nascent ideas for theatre projects. It
also enables a trainee producer, and the next generation of SEEDS, to join the Rough Magic team. 

The Lackendarragh Bursary offers a three-year commitment to support the development of projects towards
production.

Through COMPASS, as with SEEDS, Rough Magic will continue to seek out, encourage, enable, develop
and stage the work of emerging and established artists.

Throughout the pandemic the company has continued as a creative hub of Irish theatre, sharing resources
with individual artists and theatre-makers. While COVID restrictions are in place, the Rough Magic team has
been working remotely - but continuously.
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Current and Future Developments 2021

2021 began with the call-out for COMPASS, with over 360 independent artists submitting applications. 

Interviews for these positions were conducted by the Rough Magic team and independent assessors from
the theatre community; and over 50 artists were called for interview. This process resulted firstly in the
appointment of Karin McCully as Literary Manager. Grace Halton is our Trainee Producer and three SEEDS
Apprenticeships have been awarded; to set designer Pai Rathaya Treerat, video artist Eoin Robinson and
director Dominic O'Brien.  The Rough Ideas artists have also been announced; they are Choy-Ping
Clarke-Ng, Colin Campbell, Peter Daly, Iseult Deane, Pea Dinneen, Fionntán Larney, Eleanor Methven and
Ankur Vikal.

Work has begun on the six COMPASS commissions to Marina Carr, Morna Regan, Hilary Fannin, Shane
Mac an Bhaird, Shaun Dunne and Erica Murray.

Producer Sara Cregan joined the management team in February.

In March our stage production of Solar Bones, filmed in the Kilkenny Arts Festival in 2020, was a part of
SEODA, Culture Ireland's celebration of Irish Arts online. Over 940 people watched the broadcast over the
course of the festival.

In 2021 development will continue on The Choir Project, our new work about the societal causes and effects
of choral singing across the nation through the decade from the economic crash to the COVID crisis. We will
also support development on pieces from independent artists Clare Barrett and Jody O'Neill.

Rough Magic will support the production of Tonic!, an exciting new musical satire from Fionn Foley to be
directed by our Associate Director Ronan Phelan with design by Zia Bergin-Holly; featuring Juliette Crosbie
and musician Ultan O'Brien. Tonic! is due to perform at open-air events around the country later in the
summer.

We will continue our long-standing strategic partnership with Kilkenny Arts Festival with an outdoor project in
August 2021; and we will progress an exciting new relationship with the Axis, Ballymun by producing the
world premiere of Glue by Robbie O'Connor, to be directed by Ronan Phelan. Plans for this production
remain flexible - the possibility of live-streaming is being explored.

Our partnership with Smock Alley continues and we are exploring options for late 2021 - 2022 to present All
the Angels by Nick Drake; a play centred around the first performance of Handel's Messiah in Dublin in 1742,
and the composer's relationship with the actress Susannah Cibber.

Rough Magic was delighted to receive an Arts Council Capacity Building award in late 2020 and will put this
funding towards building a digital platform to support the filming and online presentation of work in 2021. This
will include the filmed version of Hecuba, and the audio version of Cleft, which is currently being edited; also
work scheduled for production later this year.

The company continues to serve as a creative hub, providing support and sharing resources with individual
artists, including SEEDS graduates Tom Creed and Sarah Jane Shiels, writer-in-residence Amy Conroy,
theatre designers Katie Davenport and Sarah Bacon, writer Sonya Kelly, Theatre Lovett, and First Music
Contact. This sharing of resources strengthens Rough Magic's place at the heart of Irish theatre,
underpinning its role in nurturing the next generation, forming alliances with like-minded theatre-makers, and
promoting the company's own continued vitality though exposure to ground-breaking artists and ideas.
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COVID-19 response in 2021

Due to the COVID-19 crisis, live performance still remains somewhat uncertain as our sector awaits new
information on government guidelines. The company remains committed to disseminating work, and
presenting it wherever possible within current restrictions, as applicable to the theatre sector and in particular
to our presenting partners. We are exploring all avenues in order to deliver as much of our programme as we
can. This will include digital platforms and online access; however, Rough Magic remains committed to
theatre as a live performance event.

The company has instituted a COVID-19 policy in respect of our own work and our colleagues within our
office building. All company employees are now working from home under government guidelines. 

As evidenced by our activities in 2020, (Solar Bones and Hecuba) we will engage with designated COVID
safety officers, following guidelines on social distancing and private testing to ensure the safety of our cast
and creative teams.

In the event of cancellation of any of our programmed work we will continue to invest in supporting artists and
developing work for future presentation as part of our COMPASS programme

Governance and Financial management.

Rough Magic's financial management is conducted by General Manager Gemma Reeves.

As a leading contributor to the Irish theatre sector Rough Magic continues to operate within a challenging,
and increasingly competitive, funding environment. The Board has implemented both a Deficit Reduction
Policy and a Reserves Holding Policy. The company is committed to seeking new and innovative ways to
engage with existing patrons and to attract additional supporters, both private and corporate. Rough Magic
continues to enjoy the imprimatur of the Arts Council and has set fund-sourcing targets, for 2021 and
subsequent years, in order to expand its reach creatively and strategically; and to provide scope for
increased production and national and international touring in the future. 

The Directors welcomed confirmation of the company's status as a registered Charity in late November 2020
and will proceed to full compliance with the Governance Code of the Charities Regulator in 2021.

The Board currently has two sub-committees:
�• Finance and Governance
�• Development and Fundraising

Plans for 2021 include the restructuring of the Board sub-committee structure as follows:

�• Finance
�• Governance
�• Human Resources
�• Development and Fundraising

In view of the ongoing pandemic crisis, the Directors have considered the Company's ability to operate as a
going concern. Across the sector, the COVID-19 pandemic has impacted on operations. The final impact,
financial and otherwise, of the disruption cannot be reliably measured at this time. However, the Directors
have considered potential implications of COVID-19 for the Company and taken actions they consider
appropriate to safeguard its future. Furthermore, procedures exist to address the circumstances as they
develop; and the Company is pro-actively seeking to mitigate the related financial risks that may arise. 

In the Directors' view the Company continues to be viable and is currently in a position to pay expenses as
they fall due. The Directors recognise and acknowledge the importance of support from government through
the Arts Councill
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Accounting records

The measures taken by the directors to secure compliance with the requirements of sections 281 to 285 of
the Companies Act 2014 with regard to the keeping of accounting records are the implementation of
necessary policies and procedures for recording transactions, the employment of competent accounting
personnel with appropriate expertise and the provision of adequate resources to the financial function. The
accounting records of the company are located at 18 South Great Georges Street, Dublin 2.

Relevant audit information

In the case of each of the persons who are directors at the time this report is approved in accordance with
section 332 of Companies Act 2014:

• so far as each director is aware, there is no relevant audit information of which the company’s statutory
auditors are unaware, and

• each director has taken all the steps that he or she ought to have taken as a director in order to make
himself or herself aware of any relevant audit information and to establish that the company’s statutory
auditors are aware of that information.

This report was approved by the board of directors on 25 May 2021 and signed on behalf of the board by:

 William Earley  Victor Stanley

Director Director

ThThThis report 

 William

of direcececececececececececectorsrsrsrsrsrsrsrs on 25 May 

Victor Stanley
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The directors are responsible for preparing the directors report and the financial statements in accordance
with applicable Irish law and regulations. 

Irish company law requires the directors to prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act
2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by
the Financial Reporting Council. Under company law, the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the
company as at the financial year end date and of the profit or loss of the company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

•
•
•

•

select suitable accounting policies and then apply them consistently;
make judgments and accounting estimates that are reasonable and prudent;
state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and profit or loss of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Report on the audit of the financial statements

Opinion

We have audited the financial statements of Rough Magic Company Limited by Guarantee (the 'company') for
the financial year ended 31 December 2020 which comprise the profit and loss account, statement of income
and retained earnings, balance sheet, statement of cash flows and notes to the financial statements, including
a summary of significant accounting policies set out in note 3. The financial reporting framework that has
been applied in their preparation is Irish law and FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland.

In our opinion, the financial statements:

• give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2020 and of its profit for the financial year then ended;

• have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland; and

• have been prepared in accordance with the requirements of the Companies Act 2014. 

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to
report to you where:

• the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

• the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Emphasis of matter

In forming our opinion, which is not qualified, we have considered the adequacy of disclosures made by the
directors in relation to the company's ability to continue as a going concern.

We have satisfied ourselves that, based on the disclosures and representations made to us, there is a
reasonable expectation that the Company can continue to carefully monitor its cash flow to ensure that the
Company has sufficient funds to be able to meet its liabilities as they fall due for a period of at least 12 months
from the date of the financial statements. On this basis the directors are satisfied that the financial statements
should be prepared on a going concern basis
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Other Information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

• in our opinion, the information given in the directors' report is consistent with the financial statements; and

• in our opinion, the directors' report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

• Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.
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Joseph Moreau

For and on behalf of

Byrne Moreau Connell

Chartered Accountants and Statutory Audit Firm

2 Clanwilliam Square

Grand Canal Quay

Dublin 2

D02 EN25

25 May 2021
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Turnover 5 410,935 578,027

Gross profit 410,935 578,027

Operational expenses )(394,036 )(566,462

Operating profit 7 16,899 11,565

Interest payable and similar expenses 10 )(145 )(286

Profit before taxation 16,754 11,279

Tax on profit - -

Profit for the financial year 16,754 11,279

All the activities of the company are from continuing operations.

The company has no other recognised items of income and expenses other than the results for the financial
year as set out above.
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Profit for the financial year 16,754 11,279

Retained earnings at the start of the financial year )(31,770 )(43,049

Retained earnings at the end of the financial year )(15,016 )(31,770
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2020 2019

Note € € € €

Fixed assets

Tangible assets 12 4,287 2,789

4,287 2,789

Current assets

Debtors 13 35,643 23,981

Cash at bank and in hand 62,848 11,351

98,491 35,332

Creditors: amounts falling due

within one year 15 )(117,794 )(69,891

Net current liabilities )(19,303 )(34,559

Total assets less current liabilities )(15,016 )(31,770

Net liabilities )(15,016 )(31,770

Capital and reserves

Profit and loss account 17 )(15,016 )(31,770

Members deficit )(15,016 )(31,770

These financial statements were approved by the board of directors on 25 May 2021 and signed on behalf of
the board by:

 William Earley  Victor Stanley

Director Director

 W W Wililillilili  Victo St
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Cash flows from operating activities

Profit for the financial year 16,754 11,279

Adjustments for:

Depreciation of tangible assets 1,029 613

Interest payable and similar expenses 145 286

(Gain)/loss on disposal of tangible assets 744 -

Accrued expenses/(income) 1,113 )(3,643

Changes in:

Trade and other debtors )(7,843 )(4,245

Trade and other creditors 41,939 47,820

Cash generated from operations 53,881 52,110

Interest paid )(145 )(286

Net cash from operating activities 53,736 51,824

Cash flows from investing activities

Purchase of tangible assets )(3,271 -

Net cash (used in)/from investing activities )(3,271 -

Net increase/(decrease) in cash and cash equivalents 50,465 51,824

Cash and cash equivalents at beginning of financial year 14 10,508 )(41,316

Cash and cash equivalents at end of financial year 14 60,973 10,508
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1. General information

The company is a private company limited by guarantee, registered in Ireland. The address of the
registered office is 18 South Great Georges Street, Dublin 2.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'. The Triennial review 2017 amendments to the
standard have been early adopted.

3. Accounting policies and measurement bases

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation
of certain financial assets and liabilities and investment properties measured at fair value through profit
or loss.

The financial statements are prepared in Euro, which is the functional currency of the entity.

Going concern

The company posted a surplus of €16,754 (2019: €11,279) during the year ended 31st December 2020
and as at that date had net liabilities of €15,016 (2019: €31,770). This situation along with the current
COVID-19 pandemic, indicate an uncertainty which may cast doubt over whether the company can
continue as a going concern. No resulting adjustment has been made to the financial statements if the
company was unable to continue as a going concern

Funding from the Arts Council for 2020 reduced when compared to 2019  but careful management of
budgets and expenditure, along with various COVID related grants allowed the company build on its
deficit reduction plan and post an increased surplus in 2020. 

Along with the continued support of the Arts Council, revision of budgets and cashflows and creation of
a detailed COVID-19 response policy, there is a reasonable expectation that the Company can continue
to carefully monitor its cash flow to ensure that the Company has sufficient funds to be able to meet its
liabilities as they fall due for a period of at least 12 months from the date of the financial statements. On
this basis the directors are satisfied that the financial statements should be prepared on a going
concern basis
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Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods supplied
and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership have
transferred to the buyer, usually on despatch of the goods; the amount of revenue can be measured
reliably; it is probable that the associated economic benefits will flow to the entity and the costs incurred
or to be incurred in respect of the transactions can be measured reliably.

When the outcome of a transaction involving the rendering of services can be reliably estimated,
revenue from the rendering of services is measured by reference to the stage of completion of the
service transaction at the end of the reporting period.

When the outcome of a transaction involving the rendering of services cannot be reliably estimated,
revenue is recognised only to the extent that it is probable the expenses recognised will be recovered. 

Tangible assets

Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment losses.

Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation
less any subsequent accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in capital and reserves, except to the extent it reverses a
revaluation decrease of the same asset previously recognised in profit or loss. A decrease in the
carrying amount of an asset as a result of revaluation is recognised in other comprehensive income to
the extent of any previously recognised revaluation increase accumulated in capital and reserves in
respect of that asset. Where a revaluation decrease exceeds the accumulated revaluation gains
accumulated in capital and reserves in respect of that asset, the excess shall be recognised in profit or
loss.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Production sets - 33.33% straight line

Fittings fixtures and equipment - 15% reducing balance

Computer equipment - 20% reducing balance

If there is an indication that there has been a significant change in depreciation rate, useful life or
residual value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.
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Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable
amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at
each reporting date.

When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made
of the recoverable amount of the cash-generating unit to which the asset belongs.  The cash-generating
unit is the smallest identifiable group of assets that includes the asset and generates cash inflows that
are largely independent of the cash inflows from other assets or groups of assets. 

Financial instruments

A financial asset or a financial liability is recognised only when the company becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Where investments in non-convertible preference shares and non-puttable ordinary shares or
preference shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair value recognised in profit or loss.
All other such investments are subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment
for an asset is deferred beyond normal business terms or financed at a rate of interest that is not a
market rate, in which case the asset is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument. 

Other financial instruments are subsequently measured at fair value, with any changes recognised in
profit or loss, with the exception of hedging instruments in a designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets or either assessed
individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised in profit or loss immediately, to the extent that the reversal
does not result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

4. Limited by guarantee

The company is limited by guarantee. The liabilty of each member in the event of the company being
wound up is limited to €1.
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5. Turnover

Turnover arises from:

2020 2019

€ €

Individual Donations 17,716 23,119

Public Funds National 7,000 7,000

Guarantees 20,000 147,976

Arts Council 273,000 325,000

Box Office 3,072 27,434

Other Income 32,102 15,641

Income: Royalties - 9,522

Income: Facilities Rental 16,650 22,335

Corporate Sponsorship 25,000 -

COVID related subsidies 16,395 -

410,935 578,027

The whole of the turnover is attributable to the principal activity of the company which is wholly
undertaken in Ireland.

The Company has adequate financial controls in place to manage granted funds. Public funds are
listed in note 6

6. Public Funds

Accrued /

(Deferred)

Grant 31 Dec

2019

Amount Of

Grant

Awarded

2020

Cash

Received In

Period

Recognised

As Income

In 2020

Accrued

(Deferred)

Grant 31

Dec 2020

Arts Council - Strategic Funding 2020

Purpose: Revenue Funding, Duration:
12months 42,000 297,000 250,800 273,000 )(19,800

Dublin City Council - Arts Grant

Purpose: Revenue Funding, Duration 12
months - 7,000 7,000 7,000 -

Arts Council - Strategic Funding 2021

Purpose: Revenue Funding, Duration: 12months 63,750 )(63,750

42,000 304,000 321,550 280,000 )(83,550

The Board confirms that the funding was used in accordance with the conditions as outlined in
the letters of offer by each Grantor.
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7. Operating profit

Operating profit is stated after charging/(crediting):

2020 2019

€ €

Depreciation of tangible assets 1,029 613

(Gain)/loss on disposal of tangible assets 744 -

Fees payable for the audit of the financial statements 4,235 3,690

8. Staff costs

The average number of persons employed by the company during the financial year, including the
directors, was as follows:

2020 2019

Number Number

Production - 1

Administrative 3 5

3 6

The aggregate payroll costs incurred during the financial year were:

2020 2019

€ €

Wages and salaries 83,132 198,313

Social insurance costs 4,067 21,981

87,199 220,294

9. Key Management Compensation

Key management includes the board of directors (executive and non excutive), members of
company management, and the company secretary. The aggregate remuneration of key management
personnell was as follows:

2020 2019

€ €

Emoluments in respect of qualifying services and short term benefits - 36,298

No directors were remunerated for their role as Board members
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10. Interest payable and similar expenses

2020 2019

€ €

Loans and overdrafts from credit institutions 145 286

11. Appropriations of profit and loss account

2020 2019

€ €

At the start of the financial year )(31,770 )(43,049

Profit for the financial year 16,754 11,279

At the end of the financial year )(15,016 )(31,770

12. Tangible assets

Plant and
machinery

Fixtures,
fittings and
equipment

Computer
Equipment

Total

€ € € €

Cost

At 1 January 2020 84,286 6,104 14,217 104,607

Additions - - 3,271 3,271

Disposals )(41,836 )(1,277 )(5,510 )(48,623

At 31 December 2020 42,450 4,827 11,978 59,255

Depreciation

At 1 January 2020 84,286 4,954 12,578 101,818

Charge for the
financial year - 102 927 1,029

Disposals )(41,836 )(807 )(5,236 )(47,879

At 31 December 2020 42,450 4,249 8,269 54,968

Carrying amount

At 31 December 2020 - 578 3,709 4,287

At 31 December 2019 - 1,150 1,639 2,789
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13. Debtors

2020 2019

€ €

Trade debtors 14,490 3,150

Prepayments 12,164 15,661

Accrued income 8,989 5,170

35,643 23,981

14. Cash and cash equivalents

2020 2019

€ €

Cash at bank and in hand 62,848 11,351

Visa Cards )(1,875 )(843

60,973 10,508

15. Creditors: amounts falling due within one year

2020 2019

€ €

Amounts owed to credit institutions 1,875 843

Trade creditors 9,518 11,562

Tax and social insurance:

   PAYE and social welfare 2,025 8,795

Accruals 8,623 3,691

Deferred income 95,753 45,000

117,794 69,891

As described in note 6, €63,750 of the deferred income relates to Arts Council strategic funding for
2021 received before year end. €24,000 relates to the deferral of 2020 Arts Council funding for projects
that were posponed due to COVID 19 and due to take place in 2021.
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16. Financial instruments

The carrying amount for each category of financial instruments is as follows:

2020 2019

€ €

Financial assets that are debt instruments measured at amortised cost

Trade debtors 14,490 3,150

Other debtors 21,153 20,831

Cash at bank and in hand 62,848 11,351

98,491 35,332

Financial liabilities measured at amortised cost

Bank loans and credit cards 1,875 843

Trade creditors 9,518 11,562

11,393 12,405

17. Reserves

Profit and loss account:
This reserve records retained surplus and accumulated losses of the company

18. Approval of financial statements

The board of directors approved these financial statements for issue on 25 May 2021.


